
Principle One works in partnership with UK government to 
address the complex challenges of an evolving threat landscape.  

From systems engineering to business change, we offer  
deep domain understanding and a passion for supporting 

those who work to make the UK a safer place.

our services
•  Enterprise Architecture  

and Systems Engineering

•  Business Consulting  
and Analysis

•  Prototype Development  
and Agile Delivery

•  Experimentation  
and Technical De-risk

•  Delivery Management

www.principleone.co.uk

who we are
Principle One works with the UK Law Enforcement and National Security 
community to address the challenges they face. We work to address 
technology and legislative change within the communications intelligence 
and digital forensics communities as well as supporting large scale 
programmes across wider public sector agencies.

We support our clients in keeping pace with an increasingly complex core 
mission, helping them to experiment, innovate, fail fast and continually 
improve their capabilities.

We launched in 2018 and have already built a strong reputation for deep 
domain knowledge, flexibility and rapid delivery for our customers.

We have a long track record of working with organisations such as the Home 
Office, the National Crime Agency, wider UK Law Enforcement and secure 
government and have contributed to a range of critical change programmes 
over the last three years. 

our team
Many of our team have worked at the heart of major change programmes 
impacting UK Law Enforcement. Others come from an operational 
background and bring a front-line perspective on the challenges our 
customers face. 

As a small but growing organisation, we constantly strive to try out new ideas 
and ways of working. We are passionate about bringing fresh thinking to our 
customers or applying innovation from other sectors and run internship and 
graduate programmes to encourage diverse thinking across our team. 



Contact us on 020 3948 1720
enquiries@principleone.co.uk

Tintagel House
92 Albert Embankment
London SE1 7TY
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Reducing insider threats  
to airport security

Principle One worked with ACE to 
support a multi-agency initiative to 
manage and respond to complex 
insider threat at UK airports. Working 
as part of a team drawn from 
multiple suppliers across the Vivace 
community, we completed stakeholder 
engagement and mapping of existing 
business processes across the UK’s 
airport operators to drive the rapid 
development of a secure system from 
initial proof of concept through into 
beta. 

We provided a central business analysis 
and design team to work closely with 
two separate delivery teams to support 
validation against requirements and 
drive systems integration and end-to-
end testing. The beta system enables 
a wide range of users to access up to 
date information from multiple data 
sources and airports to gain a better 
understanding of potential threats 
across the UK airport infrastructure. 
Working at pace against an agile 
delivery methodology, we enabled the 
ACE team to achieve its challenging 
timescales and complete handover 
to the end customer for further 
refinement of the initial beta delivery.

what we do
We work extensively across UK government clients on projects that range 
from initial discovery work through to providing long term business 
consulting, design and delivery support. 

Our services are available on the Government Digital Marketplace 
through the G-Cloud and Digital Outcomes and Suppliers (DOS) 
frameworks and we are part of the Vivace community, providing expertise 
and capabilities to the Accelerated Capability Environment (ACE), a Home 
Office unit within the Office for Security and Counter Terrorism (OSCT). 
 

case studies
Driving innovation across 
National Security and Law 
Enforcement

Principle One has been part of 
the Vivace community since 2018, 
providing expertise and capabilities 
to the Accelerated Capability 
Environment (ACE), a Home Office 
unit within the Office for Security and 
Counter Terrorism (OSCT). As part 
of the community, we have worked 
extensively across a wide range of 
mission critical national security and 
law enforcement problems, working in 
partnership with the Vivace community 
across commissions that have ranged 
from short discovery phases through 
to development of initial operating 
capability.

As part of this engagement, we have 
also provided resources into the core 
technical team – acting as technical 
leads or to support Vivace community 
members in working at pace to deliver 
against customer requirements. Our 
consultants have brought an in-
depth understanding of the secure 
government domain, experience in 
following agile methodologies and 
deep technical skills to support ACE 
in its mission to bring innovative and 
disruptive approaches to technology 
and data problems faced by public 
sector agencies.


